WEST VIRGINIA
Department of
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G Human
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Agenda
Implementation Subcommittee of the
Governor’s Council on Substance Abuse
Treatment and Prevention
Wednesday, March 24, 2021

Start Time: 1:00 p.m. Location: Zoom Meeting

[.  Welcome and Opening Remarks
II. ~ Approval of Minutes of December 23, 2020 meeting

[II.  Update on chairs and membership by Brian Gallagher
o Discussion on member involvement

IV.  Establishment of PPW subcommittee by Matthew Christiansen
o Current Status and Path Forward
o ldentifying Stakeholders
o Appointing Subcommittee Chair

V.  Legislative updates by Brian Gallagher

VI.  Reporting process updates by Deborah Koester
o Reporting Tool
o Completion report of 100% KPIs
VII.  Next Steps
VIII.  Other business

[X.  Adjournment



